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OBJECTIVE H I:

To recognize and motivate the efforts and contributions in training and development of our
departmental trainers by presenting two Trainers of the Quarter for each quarter and one Trainer of the
Year for each year.
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APPLICATIONS B :

Trainer of the Quarter

FE B AR R
1. Criteria VRIEFRHE

*  Has successfully completed Train The Trainer Course
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* Department training hours in the 3 months are 4 hours at least per pax per month. The total
training hours of the nominated trainer of the quarter are 9 hours at least.
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* Overall rating of the departmental program initiated by the nominated trainer is positive, i.e.
Excellent and Good rating in post training evaluation should at least achieve 80% in average
or be one of the best among all the trainers in the quarter.
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* Feedback from concerned Division/Department Heads &Training Manager on the nominated
trainer.
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2. Selection Process YEIETEF

* Training Manager proposes candidates who meet the above criteria.
IR BRHE TR AR B IR FRAEREIE N 4 HL
* Department Heads select two Trainers of the Quarter based on a team decision.
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3. Award XJil

* Acertificate issue by General Manager.
AP RAIETS

* Photo of the trainer with a brief introduction will be put on notice board.
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* Hotel F&B Voucher-All day dining restaurant
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e The Trainer of the Quarter will be one of the candidates of the Trainer of the Year
automatically.
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Trainer of the Year

FE BRI R
1. Criteria VRIEFRHE

*  “Trainer of the Year” is selected from “Trainer of the Quarter” for the past one calendar year.
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¢ Departmental or section training hours are 4 hours at least per pax per month in the whole
year, the nominated trainer’s training hours are 36 hours at least of the whole year.
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* “Guest Questioner” related to the department or section has improved in comparison with the
previous year.
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* Ensure every newly joined staff, newly promoted /transferred staff in the department or
section receives adequate training based on New Employee Training Checklist.
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* The nominated trainer’s PDR score is not lower than qualified standard.
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2. Selection Process YEIETEF

* Training Manager proposes candidates who meet the above criteria.
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* Department Heads select only one Trainers of the Year based on a team decision.
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3. Award XJil

* Acertificate issue by General Manager.
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* Photo of the trainer with a brief introduction will be put on notice board.
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STATEMENT OF POLICY
BURF B

1. Conduct departmental training effectiveness
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